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	SL #
	Objective’s
	Activity
	Indicator
	Outcome
	Time Frame

	01.
	To make the policy pro people.
	· Protest:
01. When there is any violation of health and human rights, Exp: WB Immunity Bill, Privatization, IFIs agreements.  
Discussion & Reaction: 

02.  Pre & Post budget.
03. Pre & post policy formulation.

04. Lobbying

05. Policy Advocacy


	- No of Protest
-No of active participation of PHM members in budget & policy formulation.
- Media Coverage

-No of press conference, Dialogue 
	· Policy reform; Review; postponed; 

· Program change;

· Improve interventions;

· pass act and order;
· Law change & formulation.
· Increased budget allocation in social sector.
	Within 05 Years. 

	
	
	
	
	
	

	02.


	To make people aware about rights, responsibility, national and global right based politics.
	Campaign:

01. Right to quality Medicines.

02. Against drug addiction.

03. Food access/ food adulteration.

04. Right to water across border.

05. Right to safe water.

06. Right to Land.

07. Medicinal Plant Promotion.

08. Anti -Poverty. 

09. Safe motherhood 

010. Violence against women.

011. Rights to information.
	· PHM Member Assessment.

· Identified Issue based Organization.

· Partnership building.

· Provided Platform for launching Campaign.

· Follow up Monitoring & Evaluation.
· Day observation


	· Increased people’s participation in social sector.

· People organized as rights holder and claim accountability and transparency.
· Supply will increased in social sector.
· Increased People’s voice to established rights. 


	Within 05 Years.

	03.
	Organize members,  networks & community for strengthening and supporting movements
	Engagement:
01. Health Sector Monitoring.

02. International Financial Institution (IFIs) Monitoring  

02. Youth program. 

03. Disaster management.

Research: 

01. Environment.

02. Water and sanitation.

03. Disease prevalence.

Partnership & Alliance Building:
01. With PHM & non-PHM members, (national & international)

Capacity Building of Members: (Issue based)

01. Monitoring, lobbing, Advocacy.

02. Exposure visit

03. Formation of  Resource Pool

04. Mentoring


	· 50 PHM members will involve in monitoring local health facilities per year.

· Participate to Solve Local health problem

· IFI’s policy analysis & critical review.

·  No. of programs launched by PHM for youth.

· PHM involved organizing relief, rehabilitation & capacity building program to fight against disaster.

· No of research launched by PHM & supported by PHM members

· No of partnership among the members based on issue

· No of alliance based on issue  

· Training organized for 20 PHM members in each Division

· No of resource pool formed 

· No of exposure visit of PHM member in country & abroad.
	· Increased people’s participation in social sector.

· People organized as rights holder and claim accountability and transparency.

· Supply will increased in social sector.

· Increased People’s voice to established rights. 

· Increased performance in evidence Based lobbying and advocacy at National & international level.


	Within 5 (Five) Years 

	
	  
	Resource Mobilization
1. National Level 

- Members’ contribution, expertise,   Time & Financial support. 

- Fund Raising for supporting research, review and special program including capacity building training of PHM members

Regional Level:

PHM Members’  Time,  expertise & Solidarity

03. Global Level:
PHM Members’  Time,   expertise, Fund & Solidarity


	· No of PHM members

· No of partners among members

· Members participation and engagement in deferent activities 

· Increase communication

· Formation of regional groups

· Participation in regional issues

· Increase communication

· Formation of Global groups

· Participation in Global issues


	· Mass Mobilization 

· Ownership Building among PHM members

· Increased capacity & Confidence of PHM Bangladesh 

· Increased access to regional forum

· Increased capacity & Confidence of PHM Bangladesh 

· Increased access to Global forum


	With in 5 (Five) years 


	
	 
	Communication Communication among members, partners, Network, allowance in country and abroad
	· E-mail communication, website formation, letter, postage
	· Increase communication & contribution
	

	
	
	Documentation, Reporting & Publication

Every event will be documented

· Six monthly Publication & Annual report

· Poster & leaflet published on deferent issues
	· 
	· 
	

	
	 
	Monitoring & Evaluation 
Quarterly Monitoring & follow up

· Bi-Yearly Evaluation
	· 
	· 
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