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Problem Identification: 

- General Problem: Inequity in Health

- Specific Problem: Inequity in the Access to  Public Health Services

Project Elements

Overall Project Objective

To contribute to improved equity in the access to the Public Health System in Brazil.

Project Purpose 

Improved critical thinking capacity and activism of Health Counselors, Family Health Workers, and Health System Researchers

	Results
	Activities
	Indicators
	Source of verification
	Assumptions

	Result 1

IPHU short course performed in Porto Alegre
	See separate document with timeframe
	IPHU short course performed by September 2008
	
	

	Result 2 

Two country projects developed by stakeholders: PHM/Health Councils and PHM/National Department of Primary Care  
	2.1. Meeting with Health Council and Department of Primary Care Coordinations for establishment of partnership, discussion and development of a common project (possibly the Right to Health Campaign)


	2.1. MoU signed by PHM and 

Health Councils and Department of Primary Care by March 2008

2.2. Project draft by March 2008 
	2.1. MoU

2.2. Project draft
	Coordinations of Health Councils and of Department of Primary Care are motivated to be a partner of PHM  

	Result 3 Research projects developed by IPHU in partnership with Post-graduate Program in Epidemiology of the Federal University of RGS and with the School of Public Health of RGS
	3.1. Meeting and planning of research proposals in collaboration
	3.1. Research proposal draft by the end of IPHU short course in Porto Alegre
	3.1. Research proposal draft
	Head offices of all institutions will agree on developing projects in collaboration with IPHU

	Result 4

PHM Brazil website developed and monthly updated
	4.1. Contact with Belgium and having permission to set up website

4.2. Define layout and content

4.3. Assign one person to be in charge of updating the website at least monthly


	4.1. Login and password by January 2008

4.2. Website publicly available with layout and updated content by April 2008
	4.1. Web page
	Internet 






Draft  SWOT   Analysis

	Strengths and Opportunities
	Weaknesses and Threats

	· Participation in IPHU in Savar 2007

· World Epi Congress happening in Porto Alegre in Sept 2008

· Right to health in the constitution

· Brazilian government supporting comprehensive primary health care

· Social participation as part of the health system (Health Councils)

· Hea
	· Partnership with the government may influence results

· Partnership with NGOs risks strengthening a parallel system

· PHM not well known in Brazil

· Portuguese speaking restricting global communication 

· Brazil’s great dimensions and diversity threatening collective effort




	Month
	Activities

	Dec 07
	· Discuss and decide about the initial structure of the PHM Brazil circle

· Contacts with PHM sympathizers and organizations (SBMFC, ABRASBUCO, RBCE, Tortura Nunca Mais, People’s Organizations) in Brazil and have an official e-mailing list 

· Contacts with regional PHM (Latin America) – insertion in PHM regional circle (subscription to “Equidad y Salud”, collaboration with “Boletin Pijuano”)

· Contacts with Health Councils in municipal/state/national levels

· Contact with National Coordination of Family Health Strategy or National Department of Primary Care

· Contact with Belgium to develop website for PHM Brazil (inside global PHM website or own website with link in global website?)

· Read and work on the Assessment Guide for the RTHC

	Jan 08
	· Contacts with Health Councils in municipal/state/national levels

· Contact with National Coordination of Family Health Strategy or National Department of Primary Care

· Contacts with Federal University of RGS and School of Public Health 

· Contact with Greenpeace

· Start developing website

	Feb
	· Contacts and partnership with Health Councils in municipal/state/national levels

· Contact and partnership with National Coordination of Family Health Strategy or National Department of Primary Care

· Contacts and partnership with Federal University of RGS and School of Public Health

· Develop website

· Contact with MDM in Paris

	Mar
	· Develop website

· Start developing logistics for IPHU short course

	April
	

	May
	

	June
	

	July
	

	Aug
	· Conclude organization of IPHU (see separate timeframe)

· 

	Sept
	· 8-19: IPHU happening in Porto Alegre and launching of RTHC and Health Councils Training

· 

	Oct
	

	Nov
	

	Dec
	


